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Foundations for good implementation  

 

Treat implementation as a process, not an event. Plan and execute it in stages.   
Create a leadership environment and school climate that is conducive to good implementation.  

 
 

 
IMPLEMENTATION PROCESS BEGINS 

 
 

Treat scale-up as a new  
implementation process 

 
Identify a key priority that is  
amenable to change 

 
 

Continually acknowledge, Systematically explore  
support and reward good programmes or practices  
implementation practices to implement 

 
Plan for sustaining and  
scaling the intervention  
from the outset 

 
 
 

STABLE USE 
OF APPROACH  

 
 
 
 
 
 
 

SUSTAIN EXPLORE 
 

DELIVER PREPARE 

 
Examine the fit and  
feasibility with the  
school context 
 
 
 

ADOPTION  
DECISION 

 
 

Use implementation data  
to drive faithful adoption  
and intelligent adaption 

 
 

Reinforce initial training  
with follow-on support  
within the school 

 
 

Support staff and solve  
problems using a flexible  
leadership approach 

 
DELIVERY BEGINS 

 
 

Develop a clear, logical  
and well specified plan 

 
NOT READY  

- ADAPT PLAN 
 

Assess the readiness of  
the school to deliver the  
implementation plan 

 
READY 

 
Prepare practically, e.g.  
train staff, develop  
infrastructure 

 
 

 

Figure 1: Implementation can be described as a series of stages relating to thinking about, preparing for, 

delivering, and sustaining change. 
 
 
 
 
 

 
For more information, videos and supporting resources, please visit:  
https://educationendowmentfoundation.org.uk 
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